Record of Officer Decision

Torbay Public Service Trust (SWIFT Project)

Decision Taker and Date Decision Taken:

Executive Director of Operations and Finance on 20 January 2016, in consultation with the
Mayor and Group Leaders, in accordance with Paragraph 1.19 of the Council’'s Officer Scheme
of Delegation on 20 January 2016

Summary of Matter or Issue Requiring Decision:

At the Council meeting held on 26 February 2015, the Council considered the submitted report
on the proposed creation of a Public Service Trust (LIST) for delivery of children’s social care
across all agencies using funding of £1.25m from the Social Work Innovation Fund awarded to
the Council by the Department for Education. The Council resolved:

‘(i)  that the grant funding from the Department for Education of £1.25m, the new
approach for the governance and delivery of Children’s Social Care through the
creation of a Public Service Trust (LIST), as outlined in the submitted report, be
supported in principle;

(i) that the Executive Director of Operations and Finance be given delegated
authority, in consultation with the Section 151 Officer, having considered the
detailed business case, TUPE and financial details, to approve the creation of the
Public Service Trust (List) for delivery of Children’s Social Care; and

(i)  that, subject to (ii) above, the Executive Head of Commercial Services be given
delegated authority to agree the terms of the lease or contacts for the Public
Service Trust (LIST) for delivery of Children’s Social Care.”

The full details of the business case, have not been finalised but there is an urgent need to

enable the establishment of a shell company for the Public Service Trust (LIST) to demonstrate

to our partners that there is a suitable vehicle in place ready to progress projects. The actual

projects to be progressed through the LIST would be subject to detailed business cases which

would need to be approved before any projects commence.

Decision Taken:

(1) that the creation of a shell company for the Public Service Trust (LIST) be approved; and

(i) that before any projects commence the Executive Director of Operations and Finance in
consultation with the Section 151 Officer be given delegated authority to approve their
business case.

Summary of Reason(s) for Decision Taken:

To demonstrate to our partners that there is a vehicle in place ready to progress projects.



Summary of Alternatives or Options considered and rejected and Background Papers:
None

Details of any conflict of interest and dispensation granted to the Officer taking the
decision or by any Member of the Council in delegating responsibility for any specific
express delegation:

None

Implementation:

This decision will come into force immediately.

A copy of this decision and any supporting documentation considered by the Officer taking this
decision may also be available for inspection by the public at the Council’s officers or posted
upon payment of any copying and postage charges. Any member of the public wishing to take

up either of these options is asked to please ring (01803) 207087 or email
governance.support@torbay.gov.uk

Signed: Date: 20 January 2016
Executive Director of Operations and Finance
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